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Introduction  
 

 

 

Faculty and Staff,  

Part of The Belk College of Business’ shared values is to foster an environment 

that is based on mutual respect, broadens understanding, and builds trust. As 

educators and professionals who support students, it is our responsibility to do 

this effectively, with diversity and inclusion in mind. 

 

The purpose of this toolkit is to provide Belk College faculty and staff some 

ideas on how to create an inclusive learning environment for our students, 

while also presenting ideas and recommendations on how to be more inclusive 

as professionals. These resources, ideas and recommendations are not an 

exhaustive, and we see this toolkit growing in the future. But for now, I hope 

that you engage with this toolkit, discuss with your colleagues about what 

you’ve learned, and implement your own strategies and tactics to embrace 

diversity and bolster inclusion in the Belk College of Business.  

 

“For there is always light, 

if only we’re brave enough to see it  

If only we’re brave enough to be it" 

 
Excerpt from “The Hill We Climb” 
Amanda Gorman, the nation's first-ever youth poet laureate 
Read at the inauguration of President Joe Biden on January 20, 2021 

 

Solange Tricanowicz 
Faculty/Staff Racial Equity Task 

Force Chair  
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Who Are We? (BCOB Demographics) 
 

On the following pages you will find information as it relates to the demographic make-up of 
the students enrolled in a Belk College program.  A few things to note while reading this 
information: 

 

- All information is from the Fall 2020 enrollment period. 
- UNCC information was obtained directly from the UNCC Factbook. This is publicly 

accessible and you can view it here:  
https://ir-analytics.uncc.edu/fact-book 

- City and state information was obtained via U.S. Census sources.  The data included only 
percentages for the demographic groups we are addressing. 

 

Definition of Terms: 

 
- URM, or Underrepresented Minority = Racial and ethnic groups that are typically 

underrepresented in U.S. higher education settings.  This includes: Native American (or 
American Indian), African American, Hispanic/Latino, and Pacific Islander. 
 

- Non-Resident Alien = This refers to international students who are not citizens of the 
United States.  Due to federal reporting standards, racial and ethnicity data is not 
recorded by schools for these students. 
 

If you have questions regarding this data or would like to request demographic data on Belk 
College faculty, please contact Blake Horridge, Director of Academic Planning and Accreditation 
(bhorridg@uncc.edu).  

 

 
 
 
 

https://ir-analytics.uncc.edu/fact-book
mailto:bhorridg@uncc.edu
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Belk College of Business- All College Demographic Breakdown  
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Belk College of Business- Undergraduate Program Demographic Breakdown 
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Belk College of Business- graduate Program Demographic Breakdown 
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Belk College of Business- graduate certificate Program Demographic Breakdown 
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Learning about Systemic Racism  
 

Introduction 
The following section provides resources that include reflection questions, readings, videos, 
podcast episodes, and web resources surrounding systemic racism. Racial inequities are in all 
systems, processes, and institutions in our society. This section illuminates inequities through 
facts, data, and lived experiences. If we plan to work through a racial equity lens, we have to 
pay attention to the many ways racial inequity exist and how we can work to dismantle it.  
 

Race and Racial Identity 
Reflect  

• What is race to you? 
• Is race science based or is race a social construct? 
• How does your race impact you on a day-to-day basis? 
• Are there any unique events that have occurred exclusively because of your race? 

 
Read 

• Race and Racial Identity Are Social Constructs 
• Talking about Race 

 
Watch  

• Unpacking My Baggage: Re-framing Racial Identity 
• Growing Pains from TEDxYouth@Davenport 

 
Listen 

• NPR's Tony Cox four-part series exploring issues of American identity 
 

Intersectionality 
Reflect  

• What identities do you maintain that could possibly intersect? 
• How do you believe is the impact on your life? 

 
Read 

• Why Intersectionality Matters More in 2020 
 
Watch  

• TED Talk featuring Kimberlé Crenshaw, intersectionality and violence against black 
women 

• Three – Minute video that defines intersectionality and provides an example of how 
intersectionality impacts individuals differently 

 
Listen 

• this podcast on how COVID-19 is revealing intersectional vulnerabilities and gaps in our 
systems 

https://www.nytimes.com/roomfordebate/2015/06/16/how-fluid-is-racial-identity/race-and-racial-identity-are-social-constructs
https://nmaahc.si.edu/learn/talking-about-race/topics/race-and-racial-identity
https://www.youtube.com/watch?v=U05qmgkq80Q
https://www.youtube.com/watch?v=ZqxX4gEoyCY
https://www.npr.org/2005/01/03/4256113/racial-identity-in-multi-ethnic-america-part-1
https://www.catalyst.org/2020/08/18/intersectionality-workplace-2020/
https://www.ted.com/talks/kimberle_crenshaw_the_urgency_of_intersectionality/up-next?language=en
https://www.youtube.com/watch?v=w6dnj2IyYjE&feature=youtu.be
https://soundcloud.com/intersectionality-matters/ep-9-under-the-blacklight-the-intersectional-vulnerabilities-that-covid-lays-bare
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Levels of Racism 
Reflect  

• How has your life been impacted by racism?  
 

Read 
• Levels on which racism exists 
• Historical Foundations Of Race 
• Undoing racism-By Design 

 
Watch  

• Systemic Racism Explained 
 

Understanding Bias 
Reflect  

• What are some of your biases (positive or negative)? 
• When was the last time you recognized one of your biases? 
• What happened? 
• What will you do going forward to be more aware of your biases? 

 
Read 

• Cognitive Biases: What They Are and How They Affect You 
• Take the Harvard Implicit Bias test 

 
Watch  

• Watch the video Let's Talk Bias 
 
Listen 

• NPR podcast from Emily Kwong on unconscious bias 
 

Privileged: Who Me? 
Reflect  

• What types of privilege do you have?  
• How has privilege (or lack of) impacted your life? 
• What will you do to be more aware of your privilege in the future? 
• How will you use your privilege in the future to help others? 

 
Read 

• Who Gets to Be Afraid in America? 
Watch  

• White Privilege: Unpacking the Invisible Knapsack 
• “Hello Privilege. It's Me, Chelsea” – Interview with Chelsea Handler (Part 1 and Part 2) 
• Unequal Opportunity Race- African American Policy Forum video 

 
Listen 

• Addressing White Privilege Podcast 
 

https://www.egc.org/blog-2/2018/5/23/3u8bsicsasybnnco5bea7vculw6m9s
https://nmaahc.si.edu/learn/talking-about-race/topics/historical-foundations-race
https://interactioninstitute.org/undoing-racism-by-design/
https://youtu.be/YrHIQIO_bdQ
https://effectiviology.com/cognitive-biases/
https://implicit.harvard.edu/implicit/
https://wosu.pbslearningmedia.org/resource/cb19-ss-letstalkbias/lets-talk-bias/
https://www.npr.org/transcripts/891140598
https://www.theatlantic.com/ideas/archive/2020/05/ahmaud-arbery/611539/
https://www.youtube.com/watch?v=DRnoddGTMTY
https://www.youtube.com/watch?v=bh5lBlM4Uvg
https://www.youtube.com/watch?v=7wv3gndWUqY
https://www.youtube.com/watch?v=vX_Vzl-r8NY&feature=youtu.be&fbclid=IwAR3q8YzfErI-HzEB8-hp9p0Go8LvtP2m9mXAyZITQHASW1Uk7HsaRm6wlZU
https://salud-america.org/salud-talks-podcast-episode-34-addressing-white-privilege/
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Environmental Justice 
Reflect  

• Are there neighborhoods in your city/town that are exposed to environmental injustice? 
• After listening to Frank Stacio discuss NC water supply, do you believe more should be 

done to limit the contamination that adversely impacts certain North Carolina 
demographic groups? 

• If you believe steps should be taken, what sanctions should be imposed on corporations  
and other polluters who violate limitations designed to protect these groups? 

• How will you work to support individuals most affected by environmental injustices? 
 
Read 

• What is Environmental Racism? 
• Environmental Justice as a Public Health Issue 
• Read North Carolina’s Environmental History Is Littered With Racial Injustice to learn 

how residents have suffered as a result of their proximity to animal feeding operations 
• Read the article about the Historic West End to find out how they are fighting pollution 

with data 
 
Watch  

• Watch this short video explaining environmental justice 
 
Listen 

• Frank Stasio, radio host of The State of Things, North Carolina Public Radio, talk about 
environmental justice and how it impacts NC's drinking water 

 

School to Prison Pipeline 
Reflect  

• If today was your first time hearing about the school-to prison pipeline, what were your 
initial thoughts and reactions? 

• How do you think the school to-prison pipeline affects the education gap? 
• How do your biases create inequities for students? 

 
Read 

• Pro Publica Data of County School District Trends ( Anson, Cabarrus, Charlotte-
Mecklenburg and Iredell-Statesville)  

• North Carolina's School-to-Prison Pipeline 
• Read this article about how the school-to-prison pipeline continues today despite local, 

state and national efforts to change the disciplinary practices 
• Check out this study to better understand how Black girls are being pushed out of school 

with suspension rates six times those of white girls 
 
Watch  

• Watch this video outlining the school-to-prison pipeline and how it disproportionately 
impacts students of color 

• Dr. Williams discusses, in this TEDx video, using the school system as a tool for 
empowering young men of color through the lens of restorative justice 

https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=77283f1ed6&e=2b97f11580
https://publichealth.uncc.edu/news/2019-10-23/thinking-environmental-justice-public-health-issue
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=cfff837ec2&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=de52873227&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=de52873227&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=683543046f&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=e8d4d12de9&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=925ace4bda&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=0044c2d4ed&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=17255ec800&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=17255ec800&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=72e5aa33e6&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=d35d8274c6&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=45ae95c82b&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=0d3ed33d59&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=c4e558495b&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=7434ea1b55&e=2b97f11580
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• This TED Talk featuring Dr. Monique Morris, author and social justice scholar focusing on 
the experience of Black girls in the education system 

 
Listen 

• Bob Kim discusses Supreme Court cases that continue to shape our education system 
 

Segregation 
Reflect  

• What are your thoughts in regard to segregation? 
Read 

• The Economist, Segregation in America 
• Read Segregation Had to Be Invented to see how policies and practices have contributed 

to a segregated North Carolina 
• Review The Racial Dot Map that provides a visualization of geographic distribution, 

population density and racial diversity of people throughout the United States 
• Read the Leading on Opportunity executive summary to learn more how to create a 

more equitable Charlotte community 
 

Housing Affordability & Homelessness  
Reflect  

• Think on your own experiences of home. How does this history of land ownership affect 
your economic situation? 

• Is your neighborhood racially integrated or segregated? 
• How have property values and demographics in your community changed over time? 

Read 
• Review the North Carolina Housing Coalition County Profile 
• Read the Center for American Progress 2019 article to see how structural racism in the 

U.S. housing system has contributed to stark and persistent racial disparities in wealth 
and financial well-being, especially between Black and white households. 

 
Watch  

• Watch The Roots How Redlining Shaped Black America As We Know It. 
 
Listen 

• 'The Color Of Law' Details How U.S. Housing Policies Created Segregation 
 

 
 
 
 
 
 
 
 
 
 

https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=c4414005fa&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=8283af88a7&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=9be30ffd53&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=ab75d63444&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=59e745d01a&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=936632bcaa&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=66d01ac06a&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=a3a4a33fc4&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=e349cf0d8c&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=19bf971770&e=2b97f11580
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Financial Stability & the Wealth Gap 
Reflect  

• Do you know of other massacres similar to the 1921 Tulsa Race massacre? 
• How do massacres and other similar violent events shape our country’s wealth gap? 
• How do derogatory phrases directed toward Black women, such as “the welfare queen,” 

disregard actual challenges  faced by African American women due to the wealth gap 
and institutional racism? 

 
Read 

• View this interactive map to see income inequality in Charlotte-Mecklenburg and Anson, 
Cabarrus, Iredell and Union counties. 

• Read this article from the Brookings Institution examining the Black-White wealth gap 
• Read this article from The Harvard Gazette discussing the financial fallout from the 

destruction of the 1921 Tulsa Race Massacre 
• Take a look at Asset Types Held by Race, by Jenna Ross, author at Visual Capitalist 
• Explore these nine charts on wealth inequality in America via the Urban Institute 

 
Watch  

• Watch How America Created its Shameful Wealth Gap 
 

Listen 
• Listen to the Wealth Gap in U.S. to learn what is driving economic inequality and 

examine how race and zip code affect prosperity 
• Listen to this quick excerpt from NPR's All Things Considered about how recent protests 

placed a spotlight on wealth inequality 
 
Did You Know? 

• In the U.S., the average Black family – with just over $3,500 – owns just 2% of the 
wealth of the average white family, with nearly $147,000. In other words, the average 
white family has 41 times more wealth than the average Black family. 

• Black households headed by a person with a college degree have less than 70 percent of 
the wealth of households headed by a white person who did not finish college. 

• Whites owning homes have nearly $140,000 more in net worth than Black homeowners. 
• White households with bachelor or post-graduate degrees are more than three times as 

wealthy as Black households with the same degree attainment. 
• 72% of whites own homes while only 42% of Blacks are homeowners. 
• White households report a median income of $55,656 – nearly $20,000 more than Black 

households. 
Source: Racial Wealth Divide Report 

 
 
 
 
 
 
 

https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=66c65229ef&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=7af04ec94d&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=44f86bd286&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=2783b64b0f&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=b3df534eb9&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=79ebde4ab6&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=feb05e9b14&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=79ccb91b42&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=1a798d4c61&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=1a798d4c61&e=2b97f11580
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Trauma to Healing 
Reflect  

• After watching the five-minute video about racial trauma, did your opinion on racial 
trauma change? 

• Have you ever considered how micro aggressions affect an individual’s daily life? 
• How can you become an ally to help lessen the impact of racial trauma on colleagues, 

friends and strangers? 
 
Read 

• Read The Link Between Racism and PTSD article from Psychology Today by Dr. Monnica 
T. Williams 

• Read this list of 8 ways to practice self-care to support you and your loved ones when 
you are personally affected by racism 
 

Watch  
• Take five minutes to watch this video about racial trauma and the effect racism has on 

an individual's mental and physical health 
Listen 

• Listen to Therapy for Black Girls Podcast. Hosted by Dr. Joy Harden Bradford, a licensed 
psychologist, it provides resources to work through racial trauma, information on how 
we can advocate for ourselves and how that might look different for each of us 

 

Legal System Inequities  
Reflect  

• Close your eyes and envision your ideal community. What does it look like? What do you 
see? What can you touch? How do you feel? 

• In your vision for an ideal community did you see prisons? Are people being arrested 
and incarcerated? Are there armed law enforcement and police? If not, how can we get 
our society to share and implement your vision? 
 

Read 
• According to The Sentencing Project, one out of every three Black males born today can 

expect to be imprisoned during his lifetime, as compared to one out of every 17 white 
males 

• Use the interactive map to view arrest rates for marijuana possession in Anson, 
Cabarrus, Iredell, Mecklenburg and Union counties 

• Read “Fatal Force,” a Washington Post article with a database of every fatal shooting 
made by a police officer nationwide since 2015. 

 
Watch  

• Watch this TED Talk by Baratunde Thurston, writer, activist and comedian who explores 
the phenomenon of white Americans calling the police on Black Americans who have 
committed the crime of “living while black.” 

• Watch The Origins of Law Enforcement in America. Khalil Gibran 
Muhammad and Chenjerai Kumanyika explain how American policing grew out of 
efforts to control the labor of poor and enslaved people in the 19th century and beyond. 

https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=53883fbd8a&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=e8af226dfc&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=0021a900aa&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=7ec1d6bbb8&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=adfeb05372&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=b8ade7cc6c&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=081668f55a&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=c5bba5d626&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=d7e88f268d&e=2b97f11580
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Listen 

• Listen to this podcast from Black Lives Matter addressing the killing of Breonna Taylor, 
the Say Her Name movement, and police violence against Black communities 

 

Early Childhood Education 
Reflect  

• How have you discussed race with young children in the past? If you have not, what has 
kept you away from these conversations? 

• Understanding the importance of these conversations with children early on, will you 
change your approach moving forward? 

• After watching the video of the doll test, what was your initial reaction or thoughts? 
• What challenges do you feel white teachers could potentially face when teaching Black 

students? 
 

Read 
• Read chapter 23, “White Teachers and the Power to 

Transform: Early Childhood Educators and the Potential for Lasting Harm,” from the 
book The Guide for White Women Who Teach Black Boys by Dr. Eddie Moore Jr., Ali 
Michael and Marguerite W. Penick-Parks 

• Children watch and listen to adults for racial cues. Begin  conversations using this age-
appropriate guide for talking to very young children about race 

• For reading time, choose a culturally responsive book like the ones at Lee & Low Books 
About Everyone, For Everyone.  

 
Watch  

• Watch this clip from Anderson Cooper 360, which reveals children’s attitudes and biases 
toward race 
 

Listen 
• Listen to Bias Isn’t Just a Police Problem, It’s A Preschool Problem, an NPR ED podcast 

with Cory Turner 
• Listen to the podcast about the dangers of deficit thinking with Zaretta Hammond, 

author of Culture Responsive Teaching and the Brain 
 

Talking About Race is Challenging for Some People. Here’s Why. 
Reflect  

• How can white people build their tolerance for racial discomfort?  
• Why do you believe it is so hard for white people to discuss race? 
• Does the phrase “white fragility” upset you? If so, why? 

 
Read 

• What is White Fragility? 
• Take this short quiz from Dr. Robin DiAngelo, professor and author of White Fragility: 

Why It's So Hard for White People to Talk about Racism, to see if you exhibit white 
fragility traits 

https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=cfc448150b&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=971d13ae92&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=1aed2f6e79&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=1aed2f6e79&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=86cbdfab31&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=86cbdfab31&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=007aa1e0d5&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=8d9fd076b4&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=28201cad47&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=b112639a8e&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=a3bbec76bf&e=2b97f11580
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• Review this list of 28 common racist attitudes and behaviors that indicate a detour or 
wrong turn into white guilt, denial or defensiveness 
 

Watch  
• Watch this video of professor and author Dr. Robin DiAngelo  talk about How White 

Fragility Reinforces Racism 
 

Listen 
• Check out season 2, episode 2 of How Race Was Made on the “Seeing White” podcast 
• Listen to NPR’s Interrupt the Systems conversation with Dr. Robin DiAngelo as she 

shares ideas about ways that white people can use their power and voices to make a 
difference 

 

Allyship 
Reflect  

• One aspect of allyship is about listening and valuing personal narratives. As an aspiring 
ally, how will you work toward this? 

• There is a huge difference between being an ally and being a savior. How will you ensure 
working with marginalized groups as an ally versus working for praise? 

 
Read 

• From Amélie Lamont’s Guide to Allyship, the Do’s and Don'ts of Allyship 
• How to be a better ally in the workplace in the article “Allyship - The Key To Unlocking 

The Power Of Diversity” from Sheree Atcheson 
 
Watch  

• Franchesca Ramsey, actress, comedian and activist, on the 5 Tips For Being An Ally 
 
Listen 

• Listen to entrepreneur and business consultant Jennifer Brown discuss the Allyship 
Continuum and learn how you can go from apathetic to an advocate 

 

Building a Race Equity Culture 
Reflect  

• What assumptions do you make about certain people?  
• What assumptions do you want to overcome? 
• Who do you need to know better so you can see them as more than a stereotype?  
• How might you forge an authentic, respectful and inclusive friendship with that person? 

 
Read 

• A number of studies show that involving diverse voices improves performance, problem 
solving and decision making. 

• Lack of diverse representation in C-Suite, upper management and board roles 
• Awake to Woke to Work: Building a Race Equity Culture, from Equity in the Center 
• Building a Race Equity Culture in the Social Sector 2-pager 
• The importance of achieving racial equity in the work place 

https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=f5e7c911f2&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=a0beb8e7c7&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=a0beb8e7c7&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=fdb210559a&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=57b93ca753&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=25ad28075e&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=75344e18a1&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=75344e18a1&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=6b6f799fd7&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=ba2c60fba8&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=ba2c60fba8&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=05691820f6&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=7beac8e744&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=87b8be2a9c&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=36c7e4bcc3&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=27365f13ec&e=2b97f11580
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• Glossary of Racial Equity Terms 
 

Watch  
• #InclusionStartsWithI video about the importance of a positive, inclusive work 

environment 
 
Listen 

• The Harvard Business Review discussion on how race affects your workplace 
 

Racial Equity Tools 
 

Reflect 
• Do you believe that there are differences between an antiracist and an ally? If so, what 

are the differences? 
• How can you incorporate racial equity tools into your personal and professional life? 
• How will you begin the discussion about race in your community? 
• What challenges do you expect to encounter when leading these discussions? 

 
Read 

• Beginner’s Guide to Asset Framing 
• Putting asset-framing into practice 
• Being Antiracist article from the National Museum from African American History and 

Culture 
• Race Forward’s 10 Ways to Start a Conversation About Race 

 
Listen 

• Listen to this podcast, hosted by NPR, featuring Ibram X. Kendi, the author of the New 
York Times bestseller How to Be an Antiracist. 

 
Review 

• Racial Equity Tools  
 
 

Diversity and Inclusion in the Workplace 
• Embedding DEI in the Culture presented by Thermo Fisher 
• Inclusive Leadership presented by Dow Chemical 
• Aligning Business and Inclusion Strategies presented by Walmart 
• Panel Discussion – Ask the DEI Experts from Lowe's, Cadillac, McDonalds, and J B Hunt 
• Unconscious Bias in the Workplace, What it is and How to Manage it presented by J B 

Hunt 
 
 
Resources from  

• The Racial Equity 21-Day Challenge created by the United Way of Central Carolinas 
• Louisiana Tech University Diversity & Inclusion in the Workplace Conference  

 

https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=fe859b0180&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=c5bac5307d&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=1c10641dff&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=be7a4fc5a5&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=95184b7cbd&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=11c115560e&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=c799c291a9&e=2b97f11580
https://uwccequitychallenge.us2.list-manage.com/track/click?u=d3a7410643b1ef54522c1224d&id=bf3d8b0caa&e=2b97f11580
https://www.racialequitytools.org/
https://www.youtube.com/watch?v=xJ3IqklKb5o&feature=youtu.be
https://www.youtube.com/watch?v=3S5fsCWxfyg&feature=youtu.be
https://www.youtube.com/watch?v=_fyPB_HBxCA&feature=youtu.be
https://www.youtube.com/watch?v=xewy5KFKLpI&feature=youtu.be
https://www.youtube.com/watch?v=AsJiB28JP4U&feature=youtu.be
https://www.youtube.com/watch?v=AsJiB28JP4U&feature=youtu.be
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Creating Inclusive Learning Environments 
 
“Sense of belonging is, at the most basic level, whether or not students feel respected, valued, accepted, cared for, 

included, and that they matter, in the classroom, at college, or in their chosen career path” (Strayhorn, 2012).   

 

Introduction 
Creating inclusive environments where students feel a sense of belonging is an important responsibility 
of faculty and staff. Whether through course design or through an inclusive classroom environment, 
students ultimately learn better when they feel included and represented, and with more collaborative 
modes of learning that acknowledge students’ personal experiences (Kaplan & Miller 2007; O’Brien-
Richardson, 2019). The information below provides varied resources to aid in creating this environment. 
Whether you are new faculty or seasoned faculty, seeking major diversity revisions to your course or 
just some incremental changes, these resources can be implemented with ease.  

 

 
What is an inclusive environment?  
An inclusive classroom is an environment where (Kaplan and Miller 2007):  

1. "Students feel supported intellectually and academically" 
2. "Students are extended a sense of belonging in the classroom regardless of identity, learning 

preferences, or education" 
 

How do you create and sustain an inclusive environment in the classroom? 
  Tanner 2013 suggests: 

1. Learn and use student names 
2. Integrate culturally diverse and relevant examples  
3. Work in stations or small groups 
4. Use varied active-learning strategies  
5. Be explicit about promoting access and equity for all students 
6. Do not judge responses 
7. Establish classroom community 

 
Others suggest:  

8. Provide a psychologically safe space for students to learn and speak  
9. Be mindful of the language used 
10. Be aware of problematic assumptions 
11. Consider a diversity checklist for your courses 

 

What are the benefits of an inclusive environment?   
1. Facilitates full student participation, belonging, and learning  
2. Influences positively the mental health of students 
3. Prepares students for a diverse workplace 

 
 

https://www.lifescied.org/doi/pdf/10.1187/cbe.13-06-0115
https://www.gettingsmart.com/2016/12/promoting-psychological-safety-in-classrooms/
https://ucat.osu.edu/bookshelf/teaching-topics/shaping-a-positive-learning-environment/sense-of-belonging-in-the-college-classroom/
https://crlt.umich.edu/gsis/p3_1
https://fctl.ucf.edu/wp-content/uploads/sites/5/2019/03/diversity_guidelines.pdf
https://crlt.umich.edu/overview-inclusive-teaching-michigan
https://journals.sagepub.com/doi/abs/10.1525/sop.2012.56.1.25?casa_token=Z3U9hEc_MfMAAAAA%3AzQUlxTU1IaLzZlPKbtI20lSMAyl5vfym_20vumqVbxx0NoIWCO7g0wYMDOHsv9Tv9gYmEeMDKHE&
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What are the principles of an inclusive environment? (Iowa State University) 
1. Respect 
2. Purpose 
3. Cooperation 
4. Richness of diversity 
5. Freedom from discrimination 
6. Honest and respectful expression of ideas 

 

What are the touch points of an inclusive environment?  
1. Syllabus 

Conduct a syllabus review 
 

2. Canvas 
Use icons to represent a diversity of students. Include an inclusive statement on the home page. 
Demonstrate inclusion in your welcome video or message. 
 

3. Seating 
“In-person classroom seating arrangements affect student learning, motivation,  participation, 
and teacher-student and student-student relationships.” 
 

4. Names 
Learn student names and the proper pronunciation. Calling students by their preferred name 
will help create an inclusive environment. 
 

5. Screens 
In virtual spaces, your appearance and background can be used to provide an inclusive 
environment as well as provide classroom discussion. 
 

6. Guests 
Invite guest speakers that represent diverse backgrounds to provide speakers relatable to 
students. Students should at some point be able to see themselves in the classroom speakers. 
 

7. Course Materials 
Use multiple and diverse examples. Choose course materials with diverse protagonists.  “When 
the leader archetype is very narrowly defined, it not only hinders the ability of students who 
don’t share those characteristics to identify with the protagonist, it also reinforces stereotypes 
about who ‘real leaders’ are.” (Colleen Ammerman). In the absence of course materials with 
diverse protagonists, add discussion or debrief questions that encourage conversation around 
diversity. 
 

Inclusive Virtual Classrooms 
1. Ways to be more inclusive in Zoom 
2. Adopt inclusive norms related to online video participation 

 
 

https://www.diversity.iastate.edu/connect/principles
https://s3.amazonaws.com/thinkific-import-development/376991/SEPSyllabusReviewGuide_Dec2020-201210-100918.pdf
https://poorvucenter.yale.edu/ClassroomSeatingArrangements
https://poorvucenter.yale.edu/ClassroomSeatingArrangements
https://poorvucenter.yale.edu/ClassroomSeatingArrangements
https://poorvucenter.yale.edu/ClassClimates
https://hbsp.harvard.edu/inspiring-minds/what-happens-when-students-can-personally-relate-to-case-protagonists?cid=email%7Celoqua%7C2021-04-02-inspiring-minds-digest%7C696963%7Cinspiring-minds%7Ceducator%7Cinspiring-minds-article%7Capr20212374&acctID=8338371
https://hbsp.harvard.edu/inspiring-minds/the-case-for-female-protagonists
https://www.chronicle.com/article/8-ways-to-be-more-inclusive-in-your-zoom-teaching/
https://diversity.berkeley.edu/establishing-your-virtual-culture
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https://poorvucenter.yale.edu/ClassClimates
https://poorvucenter.yale.edu/sites/default/files/basic-page-supplementary-materials-files/inclusive_classroom_climate_handout.pdf
https://poorvucenter.yale.edu/ClassroomSeatingArrangements
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Tools for Staff Members  
 
Introduction 
The following section provides resources on various administrative tasks that staff, and some 
faculty, may interact with. The first part of this section includes an acronym T.H.I.N.K. D.E.I. that 
can be used in every day work that staff members engage in. It is encouraged that staff 
members remember this acronym and incorporate this lens into their work.  

 
THINK DEI  
In all interactions, it is encouraged that staff THINK with DEI 

• Is the Timing considerate of religious, cultural, and social events? 
• Who has been served by this event, policy or initiative Historically and can that audience expand 

through external or internal inclusion where it has not existed previously? 
• Is the mode of engagement Inclusive to diverse populations?  
• Do communication methods Nurture an inclusive environment? 
• Are you consistently pursuing Knowledge to recognize inequity? 

 
 

• Determine: where your biases exist and combat them  
• Examine: factual information   
• Impact: consider positive and negative outcomes for underrepresented populations 

 
Staff & Administrative Operations 
As staff operate with internal and external partners, they should consider the role that inclusion can play 
in each of the following areas: 

• Event Planning 
o Guest speakers 

 Do speakers represent the identities of our college population? 
 Do companies represented include those with underrepresented ownership or 

leadership? 
o Event accessibility  

 Would a student with socioeconomic concerns have difficulty with this event? 
 Is a registrant able to request event accommodations? 

 Are there options for attendees with different abilities to attend and 
participate in the event? 

 Are alternate dietary options available (where applicable)? 
o Location and time 

 For a series of events, is there variety in time and format that could 
accommodate a student who was working or caregiving, or an alternate format 
where a student could access material? 
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• Communication  
o Language [in all forms of written/verbal communication - emails, evaluations, reports, 

virtual or face-to-face meetings, presentations] 
 Greetings - Do not discriminate against gender identities and/or groups. Refrain 

from “hey guys” and instead use “hi team” or “hello everyone.” 
 Acknowledgement - Transparency is key. Failing to be transparent or completely 

ignoring diversity and inclusion in your communications altogether could be 
perceived as unethical. 

 Active Listening - Listen to your audience and look at their non-verbal cues. Ask 
yourself: how is my audience reacting?  

 Avoid -  
 Idioms, industry jargon and acronyms can exclude someone who may 

not have specialized knowledge of a particular subject and impede 
effective communication as a result. Many idioms don’t translate well 
from country to country. 

 Mental health diagnoses (bipolar, PTSD) terms to describe everyday 
behaviors.  Casual use of these terms underplays the impact of 
individual’s experiences with a mental disorder. 

 Interrupting others. Being interrupted can make the speaker feel that 
her point is of little value. Be patient and give the speaker your full 
attention until they finish. 

 Ask yourself…How might someone from a different background see this? How 
will this be viewed in 10 or 100 years? Is this inclusive and welcoming? Is the 
language plain and easy to understand? Am I making assumptions (especially 
regarding those who are different from me)? Am I asking an inappropriate 
question? Am I excluding anyone? How are my tone and non-verbal cues? 
 

o Imagery [in PowerPoint Presentations, marketing materials, reports] 
 Fonts - Refrain from using decorative or cursive fonts. Larger text, shorter line 

lengths, taller line heights, and increased letter spacing can help all users have a 
better reading experience. Ask yourself - Is your text easy to read? 

 Images - If you choose to use an image, try to incorporate diverse stock photos 
and use alternate text for all non-text content. If you use a photo, ask yourself: 
does the image selection accurately reflect the event and diversity of the 
population without tokenizing?  

 Colors and their meanings can be lost either through cultural differences or 
color blindness, you should always add a non-color identifier. For example: in a 
graph use patterns or an icon to draw attention.  
 

o Resources for Communication  
 How to Communicate Diversity and Inclusion When You Aren’t Quite There Yet 
 6 Communication Tips That Promote Workplace Diversity 
 11 Way to Develop a More Inclusive Communication Style at Work 
 Guide to Inclusive Leadership 
 Inclusive Language Principles 
 Designing for Accessibility and Inclusion 
 Culturally Inclusive Communication in the Workplace 
 5 Things You Can Do to Make Your Communication More Inclusive Today 

https://www.hotjar.com/blog/gender-inclusive-language-workplace/#what-is-gender-inclusive-language
https://sustainablebrands.com/read/marketing-and-comms/how-to-communicate-diversity-and-inclusion-when-you-aren-t-quite-there-yet
https://www.invisionapp.com/inside-design/diverse-stock-photos/?utm_campaign=Weekly%20Digest&utm_source=hs_email&utm_medium=email&utm_content=73968541&_hsenc=p2ANqtz--F4z5KEuM0LpZ34fNALL8xVWDM5l72ucdSzGY8LzE-suyVA54pRVTQiSxKJPSSzL1ollUO-FDqrPMy0-0MkhLOAQwvSg&_hsmi=74033022
https://webaim.org/techniques/alttext/#context
https://www.shutterstock.com/blog/color-symbolism-and-meanings-around-the-world
https://sustainablebrands.com/read/marketing-and-comms/how-to-communicate-diversity-and-inclusion-when-you-aren-t-quite-there-yet
https://www.fastcompany.com/3051833/6-communication-tips-that-promote-workplace-diversity
https://www.forbes.com/sites/forbescoachescouncil/2016/06/07/11-ways-male-leaders-can-adjust-communication-in-order-to-be-more-inclusive-to-women/?sh=2875d2474638
https://review.firstround.com/the-managers-guide-to-inclusive-leadership-small-habits-that-make-a-big-impact
https://learn.joinhandshake.com/employers/70-inclusive-language-principles-that-will-make-you-a-more-successful-recruiter/
https://www.smashingmagazine.com/2018/04/designing-accessibility-inclusion/#lens-font
https://sites.nicholas.duke.edu/studio/presentation-resources/culturally-inclusive-communication-in-the-workplace/
https://www.linkedin.com/pulse/5-things-you-can-do-make-your-communication-more-today-challouki/
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• Vendor Selection 
o Minority Owned Businesses 

 Among vendors with similar offering and like pricing, is there consideration for 
vendor ownership and supporting minority owned businesses? 
 

• Inclusive Interactions  
o Staff to Student Interaction 

 Participate in universally-available or University-led training programs to gain an 
understanding of diverse perspectives and use this knowledge to guide your 
student interaction:  

 Here are a few examples at UNC Charlotte: Safe Zone Training, Universal 
Design Training, Green Zone Training 

 In interactions with students, purposefully offer opportunities that students 
value: 

 The ability to cultivate relationships  
 The opportunity to share opinions 
 Flexibility in interactions with the college 

 
o Peer to Peer 

 Commit to learning about other experiences including learning about staff 
experiences that might be different from your own (affinity groups, training and 
learning opportunities, purposeful conversations) 

 Examples: Belk College of Business Black Faculty/ Staff Affinity Group, 
Racial Equity 21-day Challenge 

 Coursera has many different diversity, equity and inclusion topics from 
top universities 

 Be an active ally 
 Allies are non-members of the target group they support by serving as 

resources or advocates who work for social justice (Dickerson, 2019) 
 Understand your own privilege (things you don’t experience because of 

who you are as compared to those in a community you seek to support) 
 Do your homework to understand the issues in the communities you 

want to support 
 Speak up- support others with your voice and privilege but don’t speak 

over the community you want to support  
 Realize you’ll make mistakes and learn from them 

 
o Supervisory Relationships 

 Supervisors should assign/ divide responsibilities fairly, including: 
 Evaluating who does office housework/ administrative tasks  
 Purposefully dividing high-visibility assignments among all employees, 

and not just the early volunteers or those who always do it 
 Supervisors should spend time developing EQ skills including empathy, 

compassion and engagement 
 Consider inequity and exclusion that employees might experience 
 Create a psychologically safe environment for underrepresented 

employees  

https://safezone.uncc.edu/
https://accessibility.uncc.edu/training/universal-design-training
https://accessibility.uncc.edu/training/universal-design-training
https://advising.uncc.edu/events/2019-08-29/green-zone-training
https://www.uwccequitychallenge.org/?campaignid=11876892193&adgroupid=115873184072&adid=487198004616&gclid=Cj0KCQiAnKeCBhDPARIsAFDTLTKoE5gGCAk8sFz9w9p24nTCXWBJQJfl2gqzpjvh33P-oNG7EKRsmlMaAnvbEALw_wcB
https://www.coursera.org/search?query=diversity&
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 Examine how current policies line up with best practices for inclusion in regards 
to all relevant employee groups 

 Talk with direct reports about the 4 following factors that are critical to 
inclusion:  

 They feel like their opinion counts 
 They feel like their job is important  
 They feel like their supervisor cares about them as a person 
 They have the opportunity to do what they do best every day 

 As supervisors are hiring and designing jobs: 
• Make pathways to promotion clear and metric-based 
• Examine every staff role opening for inclusive language and a hiring plan 

that identifies and recruits talent that is representative of the college 
population and avoids stereotypes or signals that could lead 
underrepresented populations to question “fit” 

• Look at the hiring committee for diverse representation   
• Seek value alignment over “fit” 

 
o Interactions Resources & References: 

• Ensuring Equity in the Workplace 
• Creating an Engaged Culture  
• Ways Companies Can Embrace Diversity in the Workplace 
• 5 Tips for Being an Ally  
• Lewis, R.E., 2020. The Employer Anti-Racism & Gender Equality 

Scorecard: Advancing Equality and Equity in the Workplace, Community, 
and Academia  

• Dickerson, K. C. (2019, September 30). “It Absolutely Impacts Every 
Day”: Diversity Allies Connect Racial History and Current Climate at a 
Southern Professional School. Journal of Diversity in Higher Education. 
Advance online publication. http://dx.doi.org/10.1037/dhe0000149 
 

• Data & Assessment  
o Linking Quantitative and Qualitative Data 

 When reviewing an initiative (process, event, communication, etc), consider 
both qualitative and quantitative data. Qualitative data allows for an 
understanding of depth of experience and quantitative allows you to gain data 
points/snapshots. Both are important to ensure diverse approaches to 
initiatives  

 
o Connecting Assessment Strategies 

 Consider how your data intersects with other outcomes such as student success, 
satisfaction, retention, graduation rates. Our students don’t live in a vacuum or 
view campus operations as silos so available data may help inform your 
strategies for diversity, inclusion, and equity.  

 
 

o Mapping Institutional Diversity Efforts 

https://search-proquest-com.librarylink.uncc.edu/docview/2227406095?accountid=14605&pq-origsite=primo
https://hr.iu.edu/hr2020/docs/fall2019/Gallup-Creating-an-Engaged-Culture.pdf
https://www.wcnc.com/article/entertainment/television/charlotte-today/diversity-inclusion-workplace/275-dbd5d4f5-711d-4de7-ac45-d1e14220c70f
https://www.youtube.com/watch?v=_dg86g-QlM0
https://higherlogicdownload.s3-external-1.amazonaws.com/NACEWEB/13fb75c2-b824-b9cd-17bb-93c2913141e1_file.pdf?AWSAccessKeyId=AKIAVRDO7IEREB57R7MT&Expires=1616528544&Signature=DVQKkaWA8hPx0%2B%2BVcRz3RA0MjBg%3D
https://higherlogicdownload.s3-external-1.amazonaws.com/NACEWEB/13fb75c2-b824-b9cd-17bb-93c2913141e1_file.pdf?AWSAccessKeyId=AKIAVRDO7IEREB57R7MT&Expires=1616528544&Signature=DVQKkaWA8hPx0%2B%2BVcRz3RA0MjBg%3D
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 Are there other offices/units within the college that are pursuing initiatives or 
assessments that connect to your objectives? Reach out to determine what 
they’ve learned and what accomodations you may need to make as you pursue 
your initiative.  

 
o Become aware of the data collection resources available to you:  

 Systems- Connect, Banner, Banner Administration, Report Central, 
DegreeWorks, Office of Institutional Research  

 Students- Ask them what they want, need, and about their experiences 
(Qualtrics, emails, google forms, etc)  
 

o Data and Assessment Resources:  
 Hurtado, S. and Halualani, R., 2014. Diversity assessment, accountability, and action: 

Going beyond the numbers. Diversity & Democracy, 17(4), pp.8-11. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://faq.uncc.edu/display/FAQ/Banner+Self+Service
https://faq.uncc.edu/pages/viewpage.action?pageId=15180302
https://faq.uncc.edu/pages/viewpage.action?pageId=3146359
https://ninercentral.uncc.edu/grades-transcripts-graduation/degreeworks-and-capp
https://ir.uncc.edu/
https://faq.uncc.edu/display/FAQ/Qualtrics
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Incorporating Racial Diversity into the 
Classroom 
 
Activities for Building Cultural Competencies in Our Students and Ourselves 

Reflect  
• Can my students and I recognize our own biases and/or cultural experiences from a 

place of non-judgment?  
• Do I fully understand and appreciate the challenges faced by varied populations? 
• What is the concept of intersectionality? What course activities can be incorporated to 

address the intersectionality? 
• How can cultural competencies be introduced into courses? 

 
Read 

• Diversity and Inclusion in the College Classroom (pages 7-8) 
• Australian Attorney-General Department, (2010), AVERT family violence: Collaborative 

responses in the family law system. Intersectionality Exercise. Retrieved from: http:// 
www.avertfamilyviolence.com.au/wp-content/uploads/ 
sites/4/2013/06/Intersectionality.pdf 

• Cultural Competence and Cultural Humility in Cross-Cultural Exchange Activities 
• Intercultural Competence Toolkit 
• You belong here: making diversity, equity and inclusion a mission in the classroom 

 
Diversity and Inclusion Activities 
“The following resources are part of a curated selection of Diversity, Equity and Inclusion educational 
resources maintained by the UH Center for Diversity and Inclusion.” 
https://www.uh.edu/cdi/diversity_education/resources/case-studies/ 
 

• Diversity and Inclusion activities 
• Awareness Activities 
• COR 101 Multi-culturalism Stereotype Exercise 
• Privilege Walk 
• Economic and Social Justice: A Human Rights Perspective 
• Culture Bingo - With Answers 
• Identity and Diversity: How does the world see you? 
• Inclusion Activities Book 
• The Person I least Want to Be 
• Perception Game 
• Practicing Inclusion: Icebreakers and Team Builders for Diversity 

 

 
 
 

https://s35691.pcdn.co/wp-content/uploads/images/FF-Special-Report-2016-Diversity-and-Inclusion.pdf
http://www.avertfamilyviolence.com.au/wp-content/uploads/
http://www.avertfamilyviolence.com.au/wp-content/uploads/
http://www.avertfamilyviolence.com.au/wp-content/uploads/
https://www.pbs.org/pov/engage/resources/cultural-competence-and-cultural-humility-cross-cultural-exchange/activities/
https://www.uwb.edu/globalinitiatives/resources/intercultural-competence-tool-kit
https://s35691.pcdn.co/wp-content/uploads/2020/06/You-Belong-Here-Making-Diversity-Equity-and-Inclusion-a-Mission-in-the-Classroom.pdf
https://www.uh.edu/cdi/diversity_education/resources/case-studies/
https://www.uh.edu/cdi/diversity_education/resources/_files/activities.pdf
http://www.edchange.org/multicultural/activityarch.html
https://www.uh.edu/cdi/diversity_education/resources/_files/_activities/cor101.pdf
https://www.uh.edu/cdi/diversity_education/resources/_files/_activities/privilege-walk.pdf
https://www.uh.edu/cdi/diversity_education/resources/_files/_activities/economic-and-social-justice.pdf
https://uh.edu/cdi/diversity_education/resources/_files/_activities/culture-bingo.pdf
https://www.uh.edu/cdi/diversity_education/resources/_files/_activities/iddiversity.pdf
https://www.uh.edu/cdi/diversity_education/resources/_files/_activities/inclusion-activities-book.pdf
https://www.uh.edu/cdi/diversity_education/resources/_files/_activities/least-most-exercise.pdf
https://www.uh.edu/cdi/diversity_education/resources/_files/_activities/perceptiongame.pdf
https://www.uh.edu/cdi/diversity_education/resources/_files/_activities/talusandiversityteambuilders.pdf
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Ways to promote a more inclusive classroom 
Reflect  
1. How can I:  

• promote a positive classroom climate? 
• embrace student diversity? 
• encourage student interactions?  
• foster a community of learners? 
• Handle classroom challenges? 
• create classroom spaces and activities that help foster inclusion? 

                 
               2. What strategies can I implement for: 

• for students with disabilities? 
• non-native English speaking students? 
• first-generation college students? 
• various intersectionalities across many areas of otherness? 

     
3. Do my syllabus and course design reflect teaching practices that embrace a broader 
perspective on inclusion?   

 
Read 

• Five ways to promote a more inclusive classroom 
• An inclusive classroom framework: resources, onboarding approach, and ongoing 

programs 
• Creating Inclusive College Classrooms 
• Guide for inclusive teaching at Columbia 
• Easy to implement strategies for disabilities in the college classroom 
• Helping faculty develop strategies for increasing access and inclusion in Higher Ed 

classrooms 
• Strategies address one classroom challenge...but benefit many students 
• Inclusion by design: Survey your syllabus and course design 
• Syllabi: Leveling the playing field 
• Breaking the code of silence about race in the classroom 
• Strategies for creating a more inclusive classroom 
• Initiating classroom dialogue about race: A narrative framework 
• Inclusive teaching and learning online 

       
Activities for Building D &I Competencies in Students and Ourselves 

Reflect  
• Does my course reflect a diverse society and world? 
• Does my syllabus set the tone for diversity and inclusion? 
• What survey approach should I create for connecting with students? 
• Is my course media accessible? 
• Do I use inclusive language? 
• Do I offer inclusive office hours? 
• Have I set expectations for valuing diverse viewpoints? 
• Do I engage students in a small-group introductions activity? 

 

https://www.facultyfocus.com/articles/teaching-and-learning/five-ways-to-promote-a-more-inclusive-classroom/
https://www.facultyfocus.com/articles/faculty-development/an-inclusive-classroom-framework-resources-onboarding-approach-and-ongoing-programs/
https://www.facultyfocus.com/articles/faculty-development/an-inclusive-classroom-framework-resources-onboarding-approach-and-ongoing-programs/
https://crlt.umich.edu/gsis/p3_1
https://ctl.columbia.edu/resources-and-technology/resources/inclusive-teaching-guide/
https://www.facultyfocus.com/articles/effective-classroom-management/disabilities-in-the-college-classroom/
https://www.inclusivefaculty.com/
https://www.inclusivefaculty.com/
https://www.inclusivefaculty.com/strategies-1
https://drive.google.com/file/d/0B0ulz5eHbyjYdmY0eF9ablRRcHM/view
https://s35691.pcdn.co/wp-content/uploads/2020/06/You-Belong-Here-Making-Diversity-Equity-and-Inclusion-a-Mission-in-the-Classroom.pdf
https://s35691.pcdn.co/wp-content/uploads/2020/06/You-Belong-Here-Making-Diversity-Equity-and-Inclusion-a-Mission-in-the-Classroom.pdf
https://www.facultyfocus.com/articles/teaching-and-learning/strategies-for-creating-a-more-inclusive-classroom/
https://www.facultyfocus.com/articles/effective-classroom-management/initiating-classroom-dialogue-about-race-a-narrative-framework/
https://ctl.columbia.edu/resources-and-technology/teaching-with-technology/teaching-online/inclusive-teaching/
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                Read 
• Inclusive teaching practices toolkit 
• 10 Inclusive teaching practices 
• Diversity competency examples 

 
Activities and Practices to create a positive classroom climate for diversity 

Reflect  
• Do I treat every student equally? 
• What classroom teaching approach should be used? 
• Am I sensitive to classroom diversity issues? 
• Is my language inclusive? 
• Can I handle microaggressions in the classroom? 
• Are clear ground rules established for class discussions? 

 
Read 

• Creating a positive classroom climate for diversity  
• Inclusive classroom climate 

 
                            
 

 
 
 

 
 
 
 
 
 
 

 

http://acue.org/inclusive-teaching-practices-toolkit/
https://acue.org/wp-content/uploads/2020/07/Inclusive-Teaching-Practices-Sheet_071020.pdf
https://www.scottsdaleaz.gov/Asset70607.aspx
https://equity.ucla.edu/wp-content/uploads/2016/06/CreatingaPositiveClassroomClimateWeb-2.pdf
https://poorvucenter.yale.edu/ClassClimates
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open stax resources  
 

Introduction 
Openstax provides free college textbooks. Content is available from their website: 
https://openstax.org/.  Many of their course offerings include content that could be useful for bringing 
topics related to racial justice, diversity and inclusion into courses in business and economics.  Openstax 
textbooks could serve as the main course text or provide supplemental content for particular topics. 
Their open access model is ideally suited to selecting an individual chapter or even a section of a chapter 
to augment the main course text.   
 
Openstax is committed to diversity and inclusion and seeks to incorporate diversity and inclusion in all of 
their offerings.  The link to Openstax diversity statement is provided below: 
https://openstax.org/blog/our-commitment-diversity-equity-and-inclusion-openstax-textbooks 
 
Listed below are five openstax textbooks containing relevant content. 

 
I. Business Ethics Book 
Chapter 8: Recognizing and Respecting the Rights of All 
The chapter title accurately conveys the content.  Sections 8.1 and 8.4 are particularly relevant to 
discussions involving racial equity, situations faced by minorities in the workplace and the consequences 
of discrimination. 

Introduction 
8.1 Diversity and Inclusion in the Workforce 
8.2 Accommodating Different Abilities and Faiths 
8.3 Sexual Identification and Orientation 
8.4 Income Inequalities Management  

 

II. Management Book 
There are two relevant chapters in the management book Chapter 6 covering international management 
includes content related to cultural issues. Chapter 12 deals with organizational diversity. 
 
Chapter 6: International Management 
The relevant content from chapter 6 is found in sections 6.4 and 6.5. Section 6.4 provides relevant 
background and a discussion of the issues, section 6.5 recommended assignments. 

6.4 Cultural Stereotyping and Social Institutions 
6.5 Cross-Cultural Assignments 

 
Chapter 12: Diversity in Organizations 
All of chapter 12 covers important diversity concepts and issues.  The chapter includes topic cover for 
relevant issues as well as techniques for effectively managing in a diverse environment. The chapter 
outline is provided below: 

Introduction 
12.1 An Introduction to Workplace Diversity 
12.2 Diversity and the Workforce 
12.3 Diversity and Its Impact on Companies 

https://openstax.org/
https://openstax.org/blog/our-commitment-diversity-equity-and-inclusion-openstax-textbooks
https://openstax.org/books/business-ethics/pages/8-introduction
https://openstax.org/books/business-ethics/pages/8-1-diversity-and-inclusion-in-the-workforce
https://openstax.org/books/business-ethics/pages/8-2-accommodating-different-abilities-and-faiths
https://openstax.org/books/business-ethics/pages/8-3-sexual-identification-and-orientation
https://openstax.org/books/business-ethics/pages/8-4-income-inequalities
https://openstax.org/books/principles-management/pages/6-4-cultural-stereotyping-and-social-institutions
https://openstax.org/books/principles-management/pages/6-5-cross-cultural-assignments
https://openstax.org/books/principles-management/pages/12-introduction
https://openstax.org/books/principles-management/pages/12-1-an-introduction-to-workplace-diversity
https://openstax.org/books/principles-management/pages/12-2-diversity-and-the-workforce
https://openstax.org/books/principles-management/pages/12-3-diversity-and-its-impact-on-companies
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12.4 Challenges of Diversity 
12.5 Key Diversity Theories 
12.6 Benefits and Challenges of Workplace Diversity 
12.7 Recommendations for Managing Diversity 

 

III. Organization Behavior 
 
Chapter 2 Individual and Cultural Differences 
Although all of the material from chapter 2 is relevant to some degree, section 2.1 focuses most directly 
on relationships between individuals’ cultural and racial backgrounds and performance. 

2.1 Individual and Cultural Factors in Employee Performance 
 
Chapter 5 Diversity in Organizations 
All of chapter 5 covers relevant diversity related content.  Sections 5.3 and 5.4 address very concrete 
issues related to diversity including both advantages and challenges.  These sections provide balanced 
coverage for a number of controversial and challenging topics. 

Introduction 
5.1 An Introduction to Workplace Diversity 
5.2 Diversity and the Workforce 
5.3 Diversity and Its Impact on Companies 
5.4 Challenges of Diversity 
5.5 Key Diversity Theories 
5.6 Benefits and Challenges of Workplace Diversity 
5.7 Recommendations for Managing Diversity 
 

IV. Business Law Textbook  
 
Chapter 9 Employment and Labor Law 
Section 9.3 on equal opportunity in employment provides an excellent overview of current statutes and 
important legal decisions in all areas aspects of discrimination. 

9.1 Employment, Worker Protection, and Immigration Law 
9.2 Labor Law 
9.3 Equal Opportunity in Employment 

 

V. Economics Textbook 
 
Chapter 14 Labor Markets and Income 
This chapter which covers the basic coverage of labor markets includes two relevant sections related to 
diversity and racial justice: section 14.5 covering discrimination and 14.6 dealing with immigration. 

14.5 Employment Discrimination 
14.6 Immigration 

 
Chapter 15 Poverty and Economic Inequality 
Sections 15.2 and 15.3 deal with issues related to government policies and their impact on poverty.  
Analysis of the potential for government policies to impede efforts to escape poverty are particularly 
relevant.  Section 15.4 includes coverage of issues directly related to discrimination and income 

https://openstax.org/books/principles-management/pages/12-4-challenges-of-diversity
https://openstax.org/books/principles-management/pages/12-5-key-diversity-theories
https://openstax.org/books/principles-management/pages/12-6-benefits-and-challenges-of-workplace-diversity
https://openstax.org/books/principles-management/pages/12-7-recommendations-for-managing-diversity
https://openstax.org/books/organizational-behavior/pages/2-1-individual-and-cultural-factors-in-employee-performance
https://openstax.org/books/organizational-behavior/pages/5-introduction
https://openstax.org/books/organizational-behavior/pages/5-1-an-introduction-to-workplace-diversity
https://openstax.org/books/organizational-behavior/pages/5-2-diversity-and-the-workforce
https://openstax.org/books/organizational-behavior/pages/5-3-diversity-and-its-impact-on-companies
https://openstax.org/books/organizational-behavior/pages/5-4-challenges-of-diversity
https://openstax.org/books/organizational-behavior/pages/5-5-key-diversity-theories
https://openstax.org/books/organizational-behavior/pages/5-6-benefits-and-challenges-of-workplace-diversity
https://openstax.org/books/organizational-behavior/pages/5-7-recommendations-for-managing-diversity
https://openstax.org/books/business-law-i-essentials/pages/9-1-employment-worker-protection-and-immigration-law
https://openstax.org/books/business-law-i-essentials/pages/9-2-labor-law
https://openstax.org/books/business-law-i-essentials/pages/9-3-equal-opportunity-in-employment
https://openstax.org/books/principles-economics-2e/pages/14-5-employment-discrimination
https://openstax.org/books/principles-economics-2e/pages/14-6-immigration
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inequality and section 15.5 includes coverage related relationship between a child’s background and 
economic success. 

15.2 The Poverty Trap 
15.3 The Safety Net 
15.4 Income Inequality: Measurement and Causes 
15.5 Government Policies to Reduce Income Inequality 

 
Chapter 21 Unemployment 
Section 21.2 breaks down unemployment rates by racial/ethnic group and gender. 

21.2 Patterns of Unemployment 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://openstax.org/books/principles-economics-2e/pages/15-2-the-poverty-trap
https://openstax.org/books/principles-economics-2e/pages/15-3-the-safety-net
https://openstax.org/books/principles-economics-2e/pages/15-4-income-inequality-measurement-and-causes
https://openstax.org/books/principles-economics-2e/pages/15-5-government-policies-to-reduce-income-inequality
https://openstax.org/books/principles-economics-2e/pages/21-2-patterns-of-unemployment
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Not Light, But Fire Book Resource 
Not Light, But Fire: How to Lead Meaningful Race Conversations In Classroom, Matthew R. Kay, 
Stenhouse Publishers 

 
Addressing race and racism in the classroom evokes understandable anxiety among faculty.  Author 
Matthew Kay addresses this anxiety, encouraging us to own and move beyond our fears. Kay offers 
guidance for creating classroom environments that are conducive to genuine communication. He then 
shares experience gained by applying these techniques in classroom activities sharing what he considers 
as both “wins and losses”. Topic coverage begins with techniques aimed at cultivating the ability to truly 
listen and progresses to advice on how to lead discussions confronting societies most troubling racial 
issues.   Kay’s book is relevant for faculty members ranging from those who are just beginning to bring 
conversations on race and racism to the classroom up to veterans with a high comfort level for engaging 
these topics.  While the book is written primarily for faculty teaching in the humanities and social 
sciences, the techniques provide practical advice for all faculty and facilitators wishing to engage in 
conversations concerning race and the effects of racism. 

 
Student Experience Project and Co-Pilot Ascend 

UNC Charlotte participation in the Student Experience Project (SEP) is widely documented and 
recognized across campus.  SEP, a collaboration among six universities, seeks to implement insights from 
social psychology research which demonstrates the positive impact from experiences of community and 
belonging on student prospects for progressing through academic challenges to degree completion. Co-
Pilot Ascend, although lesser known, is a successful faculty engagement project offering a survey tool 
created by PERTS (Project for Education Research that Scales) to provide faculty with timely feedback on 
student perceptions of the class environment. While Co-Pilot Ascend can be implemented as a stand 
alone program, it is recommended that the program be partnered with SEP.  Co-Pilot Ascend surveys 
students at multiple points during the semester on six dimensions: Identity Safety, Institutional Growth 
Mindset, Self-Efficacy, Social Belonging, Social Connectedness, and Trust and Fairness.  Faculty members 
receive input and coaching for interventions to help improve student connections.  The project has been 
used extensively by the Biology department where faculty members report massive gains in student 
sense of belonging.  David Frantzreb, in the Office of Undergraduate Education is the contact person and 
can be reached at rfrantzr@uncc.edu 

 
 
 
 
 
 
 
 
 
 

mailto:rfrantzr@uncc.edu
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Racial Diversity, Inclusion, and 
Equity Toolkit 
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	Staff & Administrative Operations
	 Event Planning
	 Communication
	o Language [in all forms of written/verbal communication - emails, evaluations, reports, virtual or face-to-face meetings, presentations]
	o Imagery [in PowerPoint Presentations, marketing materials, reports]
	o Resources for Communication

	 Vendor Selection
	 Inclusive Interactions
	o Staff to Student Interaction
	o Peer to Peer
	o Supervisory Relationships

	 Data & Assessment


